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HG Infra : At a Glance
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Robust Operations 

Roads & 
Highways

Railway & 
Metro

Solar

44

PAN India Presence 

13 States 

East     20%

West    47%

North   20%

South  13%

Exponential Growth 

5 Years CAGR

Revenue

EBITDA

PAT

20.6%

22.1%

34.6%

Resilient Business 
Model 

2800+
Modern Equipment 

Fleet

4700+
Employees

1,66,235 Mn
Order Book as of 30.09.2024

Pioneering Infrastructure Solutions since 21+ years

Q2 & H1FY25- Investor PresentationH.G Infra Engineering Ltd 
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Q2 & H1FY25 Financial Highlights

H.G Infra Engineering Ltd 



Standalone Highlights - Q2 & H1FY25
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Standalone Basis
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3,432
4,177

H1FY24 H1FY25

1,800
2,282

H1FY24 H1FY25

8.9%8.4%

1,384
1,744

Q2FY24 Q2FY25

26.1%

16.4%

43.7%

20.1%
21.7% 26.7%

15.9%

16.0% 16.3%

All figures in ₹ Million

Figures presented above have been rounded.



Standalone profit & loss statement
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YoYH1FY24H1FY25YoYQ2 FY24Q2 FY25Particulars
20.1%21,407.9625,703.3322.4%8,694.5510,644.52Revenue from Operations

9,174.4312,019.603,254.645,270.99Cost of material consumed 
6,914.137,699.283,163.652,780.84Contract and site expenses
1,363.011,539.75647.80752.86Employee expenses

524.86267.2524495.47Other expenses
17,976.4321,525.887,310.878,900.16Total Operating expenses

21.7%3,431.534,177.4526.1%1,383.681,744.36EBITDA
16.0%16.3%15.9%16.4%EBITDA Margin %
388.67446.43215.98226.06Finance Cost
664.49706.68353.95358.87Depreciation

54.7864.1716.9332.53Other Income
----Exceptional Item*

26.9%2,433.153,088.5143.5%830.681,191.96PBT
11.4%12.0%9.6%11.2%PBT Margin %
632.67806.71214.00305.55Tax expenses (Credit)

26.7%1,800.482,281.8043.7%616.68886.41PAT
8.4%8.9%7.1%8.3%PAT Margin %
-5.6514.72-2.907.68Other Comprehensive Income

1,794.832,296.52613.78894.09Total Comprehensive Income

All figures in ₹ Million



Consolidated profit & loss statement

7
Q2 & H1FY25- Investor PresentationH.G Infra Engineering Ltd 

YoYH1FY24H1FY25YoYQ2 FY24Q2 FY25Particulars
5.4%23,056.8824,304.47-5.5%9,545.309,024.08Revenue from Operations*

9,174.4312,019.603,254.645,270.99Cost of material consumed 
6,936.935,094.753,171.52670.82Contract and site expenses
1,366.591,544.97650.05755.58Employee expenses

569.60326.77266.99131.50Other expenses
18,047.5518,986.097,343.206,828.89Total Operating Expenses

6.2%5,009.335,318.38-0.3%2,202.102,195.19EBITDA
21.7%21.9%23.1%24.3%EBITDA Margin %

1,110.891,191.74587.84624.20Finance Cost
664.58706.68354.00358.87Depreciation

85.2374.5331.3937.03Other Income
5.3%3,319.093,494.49-3.3%1,291.651,249.15PBT (Profit before share of net profit of Associate and tax)

1.645.38-0.353.15Share of Profits of  Associates
5.4%3,320.733,499.87-3.0%1,291.301,252.30PBT

14.4%14.4%13.5%13.9%PBT Margin %
855.661,067.10330.08445.18Tax expenses (Credit)

-1.3%2,465.072,432.77-16.0%961.22807.12PAT*
10.7%10.0%10.1%8.9%PAT Margin %

-5.6514.72-2.907.68Other Comprehensive Income
2,459.422,447.49958.32814.80Total Comprehensive Income

All figures in ₹ Million

* The dip in the revenue and PAT due to elimination of inter company transaction in solar segment.



H1FY25 Balance Sheet
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FY24H1FY25Particulars 
Assets

7,3626,980Fixed Assets (incl. CWIP & Investment Property)
7,3728,439Financial Assets

502532Other Non-current Assets
15,23615,951Total Non-current Assets

2,9673,962Inventories
9,13810,234Trade Receivables
1,9931,131Cash and Bank

71136Other Financial Assets
9,97713,545Contract Assets

7741,421Other Current Assets
24,92030,429Current Assets

857757Assets classified held for sale
25,77731,186Total Current Assets

41,01347,137Total Assets

FY24H1FY25Particulars 
Equity & Liabilities

652652Share Capital
22,53324,732Reserves
23,18525,384Shareholders' Funds

1,5013,142Secured Loans
943822Other Non-current liabilities

2,4443,964Total Non-current Liabilities
3,0115,695Short Term Borrowings
8,3588,650Trade Payables
2,8482,389Contract Liabilities

334413Other Financial Liabilities
12111Current Tax Liabilities
712631Other Current Liabilities

15,38417,789Total Current Liabilities
41,01347,137Total Equity and Liabilities

FY24H1FY25Particulars 
Equity & Liabilities

652652Share Capital
23,89826,251Reserves
24,55026,902Shareholders' Funds
10,92517,747Secured Loans

1,2521,682Other liabilities
12,17719,429Total Non-current Liabilities

4,1196,289Short Term Borrowings
8,3588,667Trade Payables
1,8042,113Contract Liabilities

361472Other Financial Liabilities
12111Current Tax Liabilities
817729Other Current Liabilities

2,0361,991Liabilities associated with assets classified as Held For Sale
17,61620,271Total Current Liabilities
54,34466,602Total Equity and Liabilities

FY24H1FY25Particulars 
Assets

7,45510,088Fixed Assets (incl. CWIP & Investment Property)
15,68420,521Financial Assets

6251,042Other Non-current Assets
23,76431,650Total Non-current Assets

2,9673,962Inventories
6,7295,314Trade Receivables
2,0721,158Cash and Bank
1,5492,644Other Financial Assets

10,35313,784Contract Assets
3,7154,954Other Current Assets

27,38531,815Current Assets
3,1953,137Assets classified held for sale

30,57934,952Total Current Assets
54,34466,602Total Assets
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All figures in ₹ Million

Figures presented above have been rounded.
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Consolidated Debt Break up –Sept 2024

63%

37%

Project Debt Standalone Debt

Standalone Debt Break up –Sept 2024

67%2%

32%

Term Loan NCD Working Capital

Sept'23Sept'24CONSOLIDATED DEBT BREAK-UP 
5,9738,837Standalone Debt

14,31915,199Project Debt*
20,29224,036Total Consolidated Debt

1,1701,158Consolidated Cash & Bank

Sept'23Sept'24STANDALONE DEBT BREAK-UP 
3,5945,884Term Loan + Current Maturities*

808162Non-convertible Debentures (NCD)
1,5712,791Working Capital
5,9738,837Total Standalone Debt
1,1331,131Standalone Cash & Bank

*Project debt, including short-term borrowing of Rs 587.80 Mn., Rewari Bypass debt of
Rs 1,879 Mn is excluded and classified as liability associated with asset held for sale.

*Includes payables under MSME Trade receivables discounting system (TReDS)- Rs
31.94 Mn for Sept’ 24

H.G Infra Engineering Ltd 

All figures in ₹ Million
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Q2 & H1FY25 Operational Highlights

H.G Infra Engineering Ltd Q2 & H1FY25- Investor Presentation



Robust & Diversified Orderbook as Sept 2024
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Roads & Highways
Orderbook % Completion AuthoritySectorTypeProject

4,76346.1%

NHAI
GOVT

HAM

Karnal Munak Road
10,4415.9%Varanasi Ranchi Kolkata Highway P 10

7,2579.3%Varanasi-Ranchi-Kolkata Highway P 13
2,78379.1%Raipur-Visakhapatnam OD5
1,34486.6%Raipur-Visakhapatnam OD6
3,08859.6%Khammam-Devarapalle P1
2,16062.7%Khammam-Devarapalle P2
1,60481.3%Raipur-Visakhapatnam AP P1
7,4102.5%Chennai-Tirupati Package-II
6,7500.0%*84 Kosi Parikrama Marg Pkg. 6 (NH-227B Bahuvan)
7,0000.0%Narol Junction to Sarkhej Junction-Gujarat
5,8773.7%

EPC

Kalimandir Dimma Chowk Jamshedpur
6,40826.5%Neelmangala-Tumkur

49896.4%UER P1
19,9110.0%

MSRDC
*Nagpur-Chandrapur NC-04

21,5110.0%*Nagpur-Chandrapur NC-05
13,26671.5%ADANIPVTGanga Expressway

1,189Others

Order Book % CompletionAuthoritySectorTypeProject
2,26942.8%RVNL

GOVT & 
PSU

BOQBilaspur Himachal Pradesh
1,26263.9%DMRC

EPC

Janakpuri West to R.K. Ashram Corridor
4,97710.3%NCRKanpur Central Railway
5,8284.0%CRDhule-Nardana Railway
3,6663.3%SCRKaranjaon Aurangabad RVNL Pk9
5,8652.4%ECRGaya-Son Nagar section

Order Book % CompletionAuthoritySectorTypeProject
19,10814.8%JDVVNLGOVTEPC*Solar Power Projects

Railways & Metro

Solar

Total Orderbook Rs. 1,66,235 Mn

5%

4%

1%

4%

3%

1%

14%

4%

31%

2%

13%

3%

15%

Andhra Pradesh

Bihar

Delhi

Gujarat

Haryana

Himachal Pradesh

Jharkhand

Karnataka

Maharashtra

Odisha

Rajasthan

Telangana

Uttar Pradesh

8%

92%

Private Govt

75%

14%

11%

Highway Railway Solar

Rs. 1,23,260 Mn

Rs. 23,867 Mn

Rs. 19,108 Mn

33%

67%

HAM EPC

H.G Infra Engineering Ltd 

* LOA awaited



Significant Events and update on New Projects H1FY25
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State EPC Project CostProject NameModeClient

Maharashtra₹ 19,911 MnNagpur-Chandrapur NC-04EPCMSRDC

Maharashtra₹ 21,511 MnNagpur-Chandrapur NC-05EPCMSRDC

Uttar Pradesh₹ 6,750 Mn84 Kosi Parikrama Marg Pkg. 6HAMMoRTH

Gujarat₹ 7,000 MnNarol Junction to Sarkhej JunctionHAMMoRTH

Rajasthan/Gujarat₹ 3,700 MnSetting Up 185 MW/370MWh battery 
energy Storage SystemEPCNTPCVVNL

Rajasthan₹ 4,085 MnSolar Plant (83.02 AC Capacity)EPCUltra Vibrant

L1 Declared:

Appointed DateState EPC CostProject NameModeClient

22.06.2024Maharashtra₹ 4471 Mn.KaranjgaonEPCSouth Central Railway

22.06.2024Bihar₹ 7091 Mn.Gaya Son NagarEPCEast Central Railway

04.09.2024Maharashtra₹ 7161 Mn.Dhule (Borvihir) to NardanaEPCCentral Railway

14.09.2024Jharkhand₹ 6101 Mn.Kalimandir- Dimna Chock  
(Jamshedpur)EPCNHAI

Declaration of appointed date :

Q2 & H1FY25- Investor PresentationH.G Infra Engineering Ltd 



Significant Events and update on New Projects H1FY25
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Agreement Signed onProject NameProject TypeSr. No.

30-04-2024*Chennai-Tirupati Package-II, (FC achieved on 30.09.2024)Highway-HAM1

25-06-2024Kalimandir-Dimna Chowk (Jamshedpur)Highway-EPC2

08-06-2024Gaya-Son NagarRailway-EPC3

07-06-2024Karanjgaon - Aurangabad Railway-EPC4

10-04-2024Dhule (Borvihir) to NardanaRailway-EPC5

Contract Agreement Signing:

Completion Certificate:

Completion DateProject NameSr. No.

w.e.f. 28.02.2022

Vide intimation dated 01.10.2024

Upgradation to two lane with paved shoulder from Kundal to Jhadol (section of NH-58E) from design 

ch. 0+000 to 43.900 (working length-58.03) on EPC mode( Package-I) in the state of Rajasthan
1

w.e.f. 30.08.2022

Vide intimation dated 10.07.2024

Rehabilitation and Up-gradation of Nandurbar (Near Kolde) – Prakasha – Shahada – Khetia

(SH-4 & SH-5) State Highway in the state of Maharashtra on Engineering, Procurement and 

Construction (EPC) basis Contract.

2

Q2 & H1FY25- Investor PresentationH.G Infra Engineering Ltd 
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Update on HAM Projects

H.G Infra Engineering Ltd Q2 & H1FY25- Investor Presentation



Expanding HAM Projects
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Debt as 
on 30th 

Sept 2024 
(Rs. Mn)

Invested Equity 
till 30th Sept 
2024 (Rs.Mn)

Total 
Sanctioned 

Debt (Rs.Mn)

Grant 
Amount 
(Rs.Mn)

BPC 
(Rs.Mn)

Kms 
KaneStateAwarding 

AuthorityProject

1,8797572,0152,0885,22014.4HaryanaNHAIRewari Bypass Pkg-4

1,4509513,1003,0887,72133.6TelanganaNHAIKhammam Devarapalle Pkg-1

1,2507932,5602,5486,37129.51TelanganaNHAIKhammam Devarapalle Pkg-2

2,7001,1414,5204,24010,60131.77Andhra PradeshNHAIRaipur Visakhapatnam AP-1

4,4001,8166,6705,96814,921*44.00OdishaNHAIRaipur Visakhapatnam OD-5

3,7501,2015,1504,49211,231*45.50OdishaNHAIRaipur Visakhapatnam OD-6

1,1509644,6503,9889,971*34.5HaryanaNHAIKarnal Ringroad

-1446,2005,21213,031*35.6JharkhandNHAIVaranasi Kolkata Pkg-10

-1334,4703,7009,251*28.7JharkhandNHAIVaranasi Kolkata Pkg-13

-34,3503,4488,621*37.43Andhra PradeshNHAIChennai Tirupati II 

16,5797,90343,68538,772Total

Expanding order book , equity commitment comfortably met

Q2 & H1FY25- Investor PresentationH.G Infra Engineering Ltd 

*Excl. GST
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Historical Financial Highlights

H.G Infra Engineering Ltd Q2 & H1FY25- Investor Presentation



H.G. Infra on the Rise : A leader in EPC
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Growing Orderbook ,Strong Execution and Industry Leading Book to Bill Ratio

Revenue (Rs. Mn)Orderbook (Rs. Mn)

62,223 

71,028 70,400

79,729

1,25,953 1,24,340

FY 19 FY 20 FY 21 FY 22 FY 23 FY 24

20,098 
21,961

25,350

36,152

44,185

51,217

FY 19 FY 20 FY 21 FY 22 FY 23 FY 24

14.9%
5 Year CAGR

20.6%
5 Year CAGR

Standalone Numbers

Q2 & H1FY25- Investor PresentationH.G Infra Engineering Ltd 

3.1 3.2

2.8

2.2

2.9

2.4

2.9

2.6
2.5 2.4 2.3

1.9

FY 19 FY 20 FY 21 FY 22 FY 23 FY 24

HG Infra Industry Average

Book to Bill Ratio (x)



Efficient Operations
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Scaling Success: Our Experience with over 21 active projects

4.5 4.6 4.6
5.2

7.8 7.7
7.2

FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24

Net Fixed Asset Turn Over (X)

4,897 

6,106 
6,898

7,602
8,077

10,336

12,312

FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24

Gross Block (Rs. Mn)

Standalone Numbers

Q2 & H1FY25- Investor PresentationH.G Infra Engineering Ltd 



Resilient Financial Structure
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69

91
79

49
64

55
46 45 42 36 36

43

69

95
88

54

77 73

FY 19 FY 20 FY 21 FY 22 FY 23 FY 24

Debtor Days Inventory Days Creditor Days

Net Working Capital Days

0.58

0.45

0.28
0.23

0.28
0.19

FY 19 FY 20 FY 21 FY 22 FY 23 FY 24

Debt to Equity Ratio (x)

 Debtor days = Average Trade Receivables (excl. retention money) /Revenue From Operations
 Inventory Days = Average Inventory / Cost of Materials 
 Creditors Days = Average Trade Payables / (Cost of Materials + Contract & Site Expenses) 
 Net working capital days = Debtor days + Inventory days – Creditor days Standalone Numbers

 Debt to Equity = Total debt/Shareholders Equity

41 days 33 days 23 days 25 days31 days

Q2 & H1FY25- Investor PresentationH.G Infra Engineering Ltd 

41 days



Execution Prowess
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Strong Execution with Stable EBITDA Margins at 16% attributed to stringent project Selection

Standalone Numbers

PAT (Rs. Mn) & PAT Margin % Industry Leading EBITDA 
Margin 

EBITDA (Rs. Mn) & EBITDA Margin %

3,032 3,419
4,181

5,847

7,103

8,220

15.1%

15.6%

16.5%

16.2%
16.1%

16.0%

FY 19 FY 20 FY 21 FY 22 FY 23 FY 24

22.1%

5 Year CAGR

1,236
1,657

2,110

3,388
4,214

5,4556.1%

7.5%
8.3%

9.4% 9.5%

10.7%

FY 19 FY 20 FY 21 FY 22 FY 23 FY 24

5 Year CAGR

34.6%

15.1%
15.6%

16.5% 16.2% 16.1% 16.0%

FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
 HG INFRA ENGINEERING LTD  Industry Average



Standalone Consolidated

Historical Income Statement
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FY23FY24FY23FY24Particulars (Rs. Mn)
46,22053,78544,18551,217Revenue From Operations
21,43522,63321,43522,633Cost of Materials Consumed
13,10716,61513,04016,556 Contract & Site Cost 

1,9822,8911,9592,882Employee Cost
7421,028648926Other expenses

37,26643,16737,08242,997Total Operating Expenses
8,95410,6187,1038,220EBITDA

19.4%19.7%16.1%16.0%EBITDA Margin %
1,5382,169633810Finance Cost

9641,4119641,412Depreciation
182180181126Other income 

6,6347,2185,6876,124PBT (Before exceptional items & Tax)
123--Share of net profit of Associates

-178-1,068Exceptional Items
6,6467,3995,6877,192PBT

14.4%13.8%12.9%14.0%PBT Margin %
1,7142,0131,4731,737Tax expenses (Credit)
4,9325,3864,2145,455PAT

10.7%10%9.5%10.7%PAT Margin %
-827-827Other Comprehensive Income

4,9245,4134,2065,482Total Comprehensive Income

Q2 & H1FY25- Investor PresentationH.G Infra Engineering Ltd 
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Thank You

H.G Infra Engineering Ltd Q2 & H1FY25- Investor Presentation

COMPANY CONTACT

INVESTOR RELATION CONTACT

COMPANY CONTACT

Rajeev Mishra (CFO)
rajeev.mishra@hginfra.com

III Floor, Sheel Mohar Plaza, A-1, Tilak Marg, 
C-Scheme, Jaipur - 302001

Saloni Ajmera
Go India Advisors
saloni@goindiaadvisors.com

+91 9930577801

Paridhi Jagnani
Go India Advisors
paridhi@goindiaadvisors.com

+91 9102024869
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